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July 26th, 2025  

Subject: Youth Empowerment Commission May 17th, 2025, Meeting Minutes  

Staff Lead: Sean Hamner, Associate Program Analyst, Youth Empowerment Commission  

Recommended Action  

Approval of the May 17th, 2025, Youth Empowerment Commission Meeting Minutes.   

Youth Empowerment Commission May 17th, 2025 – Meeting Minutes  

Agenda Item #1: Welcome  

Review purpose of the meeting, agenda, and public comment process.  

Wednesday Pope, Chair, Youth Empowerment Commission  

A. CALL TO ORDER: Chair Wednesday Pope called the meeting to order at 9:45am. 

B. LAND ACKNOWLEDGEMENT:   

We conducted a land acknowledgement of the Indigenous tribes of the Berkeley area.  

C. REVIEW OF AGENDA: Executive Director Wallace reviewed the agenda as the following:    

• Welcome & Call to Order  

• Public Comments on matters not on Agenda  

• Consent Agenda – ACTION ITEM  

• Presentation: Evidence-Based and Community-Informed Public Policy  

• Break  

• Strategic Planning Discussion: Mission, Vision, Values  

• Lunch  

• Strategic Planning Workshop: Strategic Directions  

• Break  

• Executive Director’s Report  

• Next Steps for Staff Action  

• Adjournment  

D. Remarks from Distinguished Guests  

No remarks from distinguished guests.  

E. ESTABLISHMENT OF QUORUM: Quorum Met; 09/13 Voting Commissioners Present  

Commissioners Present:  
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1. Melany Acosta-Parra   

2. Raj Bhutoria  

3. Madyson Chung-Lee   

4. Shae Dellamaggiore  

5. Trevor Merrell   

6. Jessica Mi  

7. Collin McCarthy   

8. Wednesday Pope   
9. Andrea Terrones   

10. Sarah Yee  

11. Adelina Ramirez  

12. Jocelyn Weinstock   

Commissioners Absent:  

1. Aidan Lin-Tostado  

2. Giselle Morris   

3. Avanti Ramraj  

F. PUBLIC COMMENT PROCESS  

Commission Discussion:  

No commission discussion on this agenda item.  

Public Comment:  

No public comment on this agenda item.  

Agenda Item #2: Public Comment on matters not on the agenda  

No public comments on this agenda item.  

Agenda Item #3: Consent Agenda – ACTION ITEM  

Approval of revised November 23rd, 2024 Meeting Minutes and approval of January 25, 2025, March 
22nd, 2025, and April 26th, 2025 Meeting Minutes.  

Commission voted to approve all Meeting Minutes.  

Commission Discussion:  
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No commission discussion on this agenda item.  

Public Comment:  

No public comment on this agenda item.  

Motion to approve the consent agenda by Commissioner Pope and seconded by Commissioner 
Merrell.  

Motion passes (12-0-3*). *Marks abstention or absence from vote   

Agenda Item #4: Presentation: Evidence-Based and Community-Informed 
Public Policy  

• Dr. Amy Lerman, Executive Director, Possibility Lab at UC Berkeley  

Lerman: Goals for today are what information you want to collect from young people in California: 
how do you want to engage with young people, what are young people experiencing. Really 
concretely: what do you want to do right now? Consider legislation and how you want to think about 
what dimensions and importance it brings to youth as a body. You’re now the government: how do 
you want to think about building trust. State and local governments are wondering how to bring 
diverse young people to the table. Discussion questions: where have you seen engagement go well? 
Where has it gone poorly? Consider how to make it as easy as possible for input from community. 
What are some good examples of community engagement that you have experienced?  

Mi: Participated in Palo Alto community service programs to recruit community ambassadors to 
train them and monetarily compensating them.  

Yee: Schoolboard members gathering at the school and being available to students to ask them 
questions.   

Ramirez: Students being student board members to represent youth value. San Diego politicians 
and policymakers offering paid internships for students.  

Pope: Compensating youth voices even if gift cards to coffee or shopping stores.  Grassroot 
organizations that focus on groups with these marginalized groups.  

Lerman: Lower costs of barriers such as providing childcare.  

Wallace: Formalized relationships are valuable as they could encourage ongoing relationships with 
community members rather than being one-off.  

Chung-Lee: These spaces may be temporary as they may not have any deliverables and then 
nobody is held accountable. It’s not feasible if students are taught to write and propose a bill and 
then the conference costs more than they can afford.  

Pope: Recently was invited to a conference to speak with legislators and at the end, it was expected 
I do a pitch for $1000. It is disappointing to see the paywalls to these opportunities to engage.  

Lerman: How does [any government organization] systematic engagement look or work? How do 
you make sure everything has a purpose? Introduces the I.M.P.A.C.T model. First three steps: 
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Initiate, Mobilize, Plan. Let’s do some planning: first, we identify purpose and goals. We use 
questionnaires or intake forms that can help participants consider purpose, goals and constraints. 
Policy process looks like setting an agenda, defining the problem and then finding a solution.    

[Commissioners work in pairs to review intake questions.]  

Lerman: Get specific on what the purpose of civic engagement is, what you are hoping to improve 
and what are we offering. Now moving on to the Mobilize step. Recruit appropriate community 
partners who are familiar with the area or have that trust in the community. How might you want to 
bring partners in?  

Pope: Inviting commissions to participate and vocalize perspectives. Learning from local partners 
what types of engagement did or did not work for them.   

Lerman: Could you cocreate with these youth commissions? A tangible thing we can do together to 
benefit both YEC and other youth commissions is being able to create a product together.  

Mi: We should be proactive on going to these youth commissions local meetings to take on some of 
that burden.  

Terrones: There’s the introduction we need to do since we are new but also the maintenance of that 
partnerships; meeting with their director, staff, recognizing their capacity.   

Lerman: Engage in meaningful two-way conversation is valuable in cocreation and collaboration.  

Bhutoria: I’m sure there are counties and cities without youth commissions. There’s a lot we can 
offer such as: being a bridge for youth commissions, source their ideas and connect commissions 
with other commissions, helping advocate for new youth commissions, create subcommittees to 
foster relationships, having a summit for collaboration.  

Wallace: Recently there was a summit for the California Association of Youth Commissions and I 
am trying to connect with the leadership to learn what came of it.  

Terrones: Maybe a newsletter to highlight what had been discussed or proposed at these 
meetings.  

Bhutoria: A central website to help youth learn how they can get involved, where there are 
meetings, who the elected officials in the area are. Having that information readily available and 
accessible.  

Wallace: Barriers of capacity of this Commission is something to consider with capacity; local 
commissions may struggle with funding. Who is going to receive them, who is going to invest in 
development and who is going to continue to engage them.  

Chung-Lee: Have a structured way to build a network and not be preachy and just a standing body.  

Lerman: Let’s talk about what types of surveys you may put out there. There’s open-ended, open-
response questions, there are close-ended fixed response set. When thinking of types of questions 
and what you want to ask, it depends on what information you are looking for.  
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[Commissioners brainstorm on types of questions they might want to ask commissioners that sit 
on local commissions. Lerman will take those questions and draft them into a survey.]  

Public Comment:  

No public comment on this agenda item.  

BREAK – 10 MIN  

Agenda Items #5: Strategic Planning Discussion: Mission, Vision, Values  

• Raven Tahara, Certified Professional Facilitator, Strategy by Association to facilitate 
workshop   

[Commissioners review draft mission statement, vision statement, and draft core values.]  

Tahara: What words or phrases stood out to you?  

Terrones: Tokenism and meaningful opportunities.  

Mi: Avoid duplication.  

Merrell: Root causes and long term well being.  

Pope: Systemic barriers.  

Tahara: What parts reminded you of the work that we have done so far?  

Terrones: Centering youth in decision-making.  

Merrell: Intentionally impactful partnerships.  

Bhutoria: Uplifting youth service organizations.  

Yee: Avoiding duplication of efforts.  

Mi: Civic participation should be rooted in real impact.  

Tahara: What was really clear?  

Chung-Lee: Centering of youth?  

Terrones: Our values as a group.  

Yee: Amplify youth leadership voices.  

Tahara: What seems like it needs more work?  

Chung-Lee: Technology & Accountability Core Value. Just confused where technology comes from; 
maybe replacing the word technology?  

Ramirez: More on prevention solutions on what we are preventing in crises.  

Bhutoria: Define youth in these core values.  

Yee: Define long-term.  
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Dellamaggiore: Including people such as family and other community that support youth.  

Wallace: Considering some words we are using: what do we mean equitable access for youth in 
California?  

Pope: Meeting youth where they are to improve access.  

Chung-Lee: If we can interweave something somewhere that the Commission is rooted in action 
and we do not exist in name only.  

Wallace: Would that be a value or should we add in mission or vision statement?  

Terrones: It could fit in with technology & accountability.  

Pope: With collaboration & partnerships: what we are doing with other organizations hasn’t been 
mentioned and we can do that as a Commission.  

Bhutoria: Adding we serve a bridge or providing access as a two-way bridge. We could also add 
preparing youth for continued service and preparing them for positions of elected office.  

Dellamaggiore: Under Equity & Inclusion – meaningful opportunities is broad. Maybe adding what 
opportunities we can provide.  

Tahara: What would you advise as a next step for Mission, Vision, and values?  

Bhutoria: We have a lot of ideas so maybe we can list alternatives for the values.  

Chung-Lee: Maybe put this into the survey and look for feedback.  

Pope: Focus on public comment during this process.  

Wallace: Communicate with legal regarding sharing this information on website for public.  

Terrones: I believe these are strong options and am hesitant to sharing more options. I’m also 
concerned for the timeline.  

Wallace: I agree with Technology & Accountability shifting to Transparency & Accountability. If there 
are other key terms, we can add that to description.  

Bhutoria: I echo that we should be mindful of sharing multiple options to public for time being. If 
we can put it on a survey with Dr. Lerman’s research.  

Pope: Maybe have meet and greet with commissioners from youth commissions to hear and 
interact from them.  

Chiao: I’m hearing a few threads from this so I recommend we keep this focused and tightened up 
for now so we can build out scope of community engagement. Also there is conversation of how 
these values look in practice and something we can explore is how we can put these values in 
narrative form.  

Mi: I want to be mindful of why we named Technology & Accountability before we replace it.  

Wallace: I think it is a tie between data collection and communication.   
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Dellamaggiore: Maybe include how we intend to use technology with existing data to the 
description.  

Chung-Lee: Perhaps we change description to add “with data” to the end.  

Wallace: I can agree with that.  

Terrones: What are the next steps in this process?  

Wallace: I know the Commission wants input of community. If we add public comment piece, it will 
extend timeline to get it back in July. If we do not, we can workshop and present at July meeting.  

Chiao: In our strategic planning timeline, the strategic plan is to be finalized in November. We can 
explore what different iterations and engage community members that can be done before then.  

Dellamaggiore: Strategic planning can happen throughout our time and our Mission, Vision and 
Values can guide us as we finalize and work during our time in the Commission.  

Bhutoria: Perhaps in July we can approve draft that the Commission is comfortable with and then 
run a survey until November.  

Wallace: We have the schedule written in Director’s Report until end of the year and we have a plan 
to engage with community during with draft of the plan so we can gain direct feedback. We have an 
opportunity to build out goals and objectives. We will rework this Mission, Vision and Values and 
rework for July meeting.  

Public Comment:  

No public comment on this agenda item.  

30 Minutes - LUNCH  

Agenda Item #6: Strategic Planning Workshop: Strategic Directions  

Wednesday Pope, Chair, Youth Empowerment Commission calls meeting back to order 12:57pm.  

• Raven Tahara, Certified Facilitator, Strategy by Association  

[Tahara and Commissioners do a review of the strategic planning that has happened thus far at 
prior meetings using activity workshop tool.]   

Tahara: As a group: we are going to consider the practical vision elements, underlying 
contradictions, and data from current state assessment and findings to consider each topic we are 
discussing today. First – Actions to Influence and Impact Legislation. How might we identify and 
prioritize current legislation? How might we draft model legislation addressing youth issues?  

Lerman: Think about what is on legislators agendas; the Possibility Lab has identified 233 as 
directly affecting youth. Consider what “affects” youth and if we are considering youth only or 
inclusive of youth.   

Chung-Lee: Prioritize student-friendly legislative database.  
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Bhutoria: Create a youth policy scorecard to share wit6h legislators. Publishing in newsletter top 
youth policies being proposed.  

Yee: Partnership with youth journalism programs.   

Wallace: How can this Commission lend its voice to examine current policy that affects youth.  

Mi: We should advocate for existing programs to not be cut. How do we call on our Legislators to 
fight for these current issues?  

Terrones: Set a yearly goal for collectively proposing a bill as well as supporting marginalized 
students to build or propose their own bills. Maybe the Commission can sponsor funds to lower 
cost.  

Bhutoria: Find areas in legislative where there are gaps of help for youth. Publish findings of other 
youth’s proposals of policies.  

Mi: How can we respond to happenings at federal level that affect state level?  

Tahara: How might we connect with elected, commissions and government agencies?  

Terrones: Can we reach out to elected officials in office and ask what their priorities are? Then list 
them as a partner in a Commission database.  

Bhutoria: Look at which legislators are routinely proposing youth-oriented bills.  

Terrones: Establish a support committee in the legislation.  

Wallace: Leveraging existing resources and contacts to support these connection points.  

Ramirez: Extending out other groups where they are at as they have better idea of needs in their 
community.  

Dellamaggiore: Prioritize legislators that serve on committees that impact youth. Also working with 
government agencies that work with or for youth.  

Merrell: If we established subcommittees and assigning liaisons in each region or office to reduce 
redundancies.   

Tahara: How might we connect with county youth commissions?   

Mi: Consider the resource gap of us as a state commission versus the local commissions.   

Tahara: How might we elevate voices of marginalized youth? How might we overcome barriers to 
access youth programs and services?  

[Commissioners share ideas for elevating voices of marginalized youth by creating student awards 
for projects proposed to uplift marginalized groups, create a “feature” in newsletter,” create spaces 
where youth can share their voice without risk or danger, echo the stories of needs of marginalized 
youth. For overcoming barriers to access to youth programs or services, Commissions proposed 
school government classes bring local government officials to share information, create avenues 
for youth input in program development, examine barriers in current support programs.]  
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Tahara: How might we promote dynamic inclusive education?  

[Commissioners share ideas to work with legislators to reform civic education standards to weave 
direct practices, connect with schools boards to review and advise policy, aligning with community 
college courses and UC courses to transfer students to get credits, identify possible improvements 
to state policy/ funding regarding accessibility, prioritizing accessibility across all aspects of the 
term, etc.]  

Merrell: Parents are burdened with finding ways to have needs met for their children and I think it is 
important to center that in this conversation.  

Bhutoria: Review current curriculum and find financial literacy education mandatory.   

Mi: Education is changing in digital change and policies are falling behind even in 5-10 years. 
Wondering how our Commission can make recommendations to keep policy more up to date.  

Terrones: Youth struggling with literacy and falling behind national standards. Look over curriculum 
to see where the gaps are.  

Pope: How do we ensure that youth that have been affected after COVID-19 are receiving supports? 
Many are still dealing with ramifications with the global shutdown.  

Dellamaggiore: Technology literacy with our students. Teachers or staff use AI when students are 
not allowed to help to prevent misuse.  

Tahara: How might we encourage sustained youth civic engagement?  

[Commissioners share ideas such as accessible youth-friendly and welcoming meeting spaces, 
create toolkit for partners, paid civic engagement leave from school and/ or work, and government 
classes provided to give opportunities for students to register to vote and provide voting 
education.]  

Acosta-Parra: Law pathway where students take classes that lead to certain job types such as 
policy.   

Mi: Berkeley passed measure for 16–18-year-olds to vote in school-based election.   

 Tahara: How might we advance access to universal basic needs?  

[Commissioners share ideas such as understand how county commissions define basic needs in 
their communities, defend existing programs against funding cuts, ensure confidential access to 
mental health resources, identify programs and funding for programs that have been optimized 
efficiently.]  

Terrones: Youth in different communities have different needs and priorities. Explore GBI programs 
[Guaranteed Basic Income]  

Dellamaggiore: Look into data for these pilot programs to see how it does support youth as well as 
look at issues that have come from them.  
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[Common consent to take 10-minute break and will move directly from end of workshop to 
Executive Director’s Report.]  

BREAK – 10 MINUTES  

Tahara: Now we want to cluster all our ideas discussed today into similar intents.   

[Commissioners recommend using workshop activity board to group ideas that are moving into 
similar directions.]  

[Tahara explains in the next step, Commissioners are picking a gerund that will name the directions 
from previous step. Commissioners came up with 3 directions:  

• Connect with county youth commissions, elevate voices of marginalized youth, and 
encourages sustained youth civic engagement (named: Amplifying Youth Voice and 
Leadership).  

• Identify and prioritize current legislation, draft model legislation addressing youth issues, 
commissions and government agencies (named: Centering Youth in Policymaking).  

• Advance access to universal basic needs, overcome barriers to access youth programs and 
services (named: Prioritizing Youth Quality of Life).  

• Promote dynamic inclusive education (named: Building an Accessible and Resilient 
Education System).  

[During this time, there was a discussion and disagreement around what language was used to 
represent education system.]  

Public Comment:  

No public comment on this agenda item.  

Agenda Item #7: Executive Director’s Report  

Wallace: Update on the website for the Governor’s Office of Service and Community Engagement 
(GO-Serve | California Volunteers). Staff is working with Communications team in GO-SERVE to 
create 3 logos to present at July meeting. I have appointed to the State of California Child Welfare 
Council. Sean Hamner joins the Commission as the Associate Program Analyst. The Commission is 
currently seeking a Program Analyst to support the team. Since November, we have engaged with 
15 community partners at Commission Meet and Greets. A schedule of meetings through January 
2026 has been created. By November we hope to have the strategic plan finalized. 
Acknowledgements to the staff from LCI and GO-SERVE as well as Racial Equity Commission and 
Communications and External Affairs Staff, Raven Tahara and Joyce Chiao, Jennifer Serrano, and to 
the Commissioners.  

Public Comment:  

No public comment on this agenda item.  

Agenda Item #8: Next Steps for Staff Action  

https://serve.ca.gov/
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Wallace: Providing additional drafts for Mission, Vison and Values. Working on logo and social 
media development for that conversation in our next meeting.   

Adjournment  

Meeting adjourned at 4:01pm.  


