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Disclaimer

The information and opinions expressed by presenters or public commenters

before the Commission reflect the views of the speaker. They do not
necessarily represent the views of the Commission or the Office of Service and

Community Engagement.
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« Welcome
« Public Comment on matters not on the agenda

» Strategic Planning Update and Workshop: Underlying
Contradictions, Part 1

LUNCH

» Strategic Planning Update and Workshop: Underlying
Contradictions, Part 2

BREAK

» Strategic Planning Workshop: Underlying Contradictions Workshop
BREAK

» Next Steps for Staff Action

* Adjournment
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Public Comment — Welcome

In Person

* Complete and submit public comment card

» Separate public comment cards for each agenda
item

 Listen for your name and line up by the podium
« Staff will call your name to the podium

* Please adhere to the time limit determined by the
Chair (2 minutes)

Virtual

Visit youthempowerment.ca.gov/imeetings-
events, and complete the public comment form
linked there to be added to the queue

Listen for your name

When you hear your name, click “Raise Hand”
under the “Participants” menu in your Zoom
platform, or press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Public Comment on matters not on the agenda

In Person

Complete and submit public comment card for
any item not on the agenda

Listen for your name and line up by the podium
Staff will call your name to the podium

Please adhere to the time limit determined by the
Chair (2 minutes)

Virtual

Visit youthempowerment.ca.gov/imeetings-
events, and complete the public comment form
linked there to be added to the queue

Listen for your name

When you hear your name, click “Raise Hand”
under the “Participants” menu in your Zoom
platform, or press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Strategic Planning Approach

This proposed Strategic Planning approach consists of five phases over approximately nine months:

January 2025 January-April 2025 March-Jedy May 2025 mol\zﬂgy ) Begins September 2025
_ Future State Visioning Implementation Planning
Strategic Plan Overview WAVE Trends Exercise s Practical Visioning Y Review: Draft #1 Committee Initiative Dev.
Focus Question 2 Discovery Interviews Underlying Contradictions  s3s Review: Draft #2
Commission Research Intro@‘ Benchmarking Research Strategte Birections s2  Review: Final Strategic Plan

Data & Documents Review Visioning Synthesis Community Engagement

Policy Research Projects @

Seeing Systems s2s

o

Strat. Juncture Analysis  s3

-

ry

Gaps & Opportunities

Finalized Project Approach >> Current State Findings > > Strategic Plan > Strategic Action Plans

®

Collaborative Group Study z:2

Key - Activity > Deliverable > ;E; Facilitation by Raven @’)‘ Possibility Lab Completed Today Edits as of 4/26

13
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Strategic Planning Timeline

This proposed Strategic Planning approach would span approximately 9+ months, with a draft ready by May and supplemental action planning beginning in September.

Project
Launch

Current State Assessment

Activity

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Overview: Introduce Raven, Joyce, Possibility Lab

A

Strategic Planning Focus Question

Possibility Lab: Commission Research Overview and Topics Exploration

WAVE Trends Exercise

Discovery Interviews

Benchmarking Research

Data and Documents Review

Gaps and Opportunities Analysis / Findings Development (Paired with Collaborative Group Study)

* Current State Assessment

Possibility Lab Research on Data Impacting Youth in CA

* Research Presentation

Environmental Scan Workshops: 1) Seeing Systems, 2) Collaborative Group Study, 3) Strategic Juncture Analysis

Vision

Dev.

Visioning Workshops: 1) Practical Vision, 2) Underlying Contradictions

Visioning Analysis & Synthesis / Strategic Plan Draft Development

Reviews #1-3: 1) Strategic Plan Draft #1, 2) Public Feedback and Strategic Plan Draft #2, 3) Final Strategic Plan

7 )
’e/,l* Strategic Plan

Community Engagement Period

YEC Committee Set-Up

Strategic Action Plan Initiative Development via YEC Committees

Commission Meeting

Community Meet-n-Greet

Key EZ7Z4] Joyce “ Raven

Amy & Jesse |:| Special Strategic Planning Meeting Session # (In Row)
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Public Comment — Strategic Planning Update and Workshop:
Underlying Contradictions, Part 1

In Person

Complete and submit public comment card

Separate public comment cards for each agenda
item

Listen for your name and line up by the podium
Staff will call your name to the podium

Please adhere to the time limit determined by the
Chair (2 minutes)

Virtual

Visit youthempowerment.ca.gov/imeetings-
events, and complete the public comment form
linked there to be added to the queue

Listen for your name

When you hear your name, click “Raise Hand”
under the “Participants” menu in your Zoom
platform, or press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)



STATE OF CALIFORNIA

YOUTH EMPOWERMENT
COMMISSION




STATE OF CALIFORNIA

YOUTH EMPOWERMENT
COMMISSION




STATE OF CALIFORNIA

Public Comment — Strategic Planning Update and Workshop:
Underlying Contradictions Workshop, Part 1

In Person

Complete and submit public comment card for
any item not on the agenda

Listen for your name and line up by the podium
Staff will call your name to the podium

Please adhere to the time limit determined by the
Chair (2 minutes)

Virtual

Visit youthempowerment.ca.gov/imeetings-
events, and complete the public comment form
linked there to be added to the queue

Listen for your name

When you hear your name, click “Raise Hand”
under the “Participants” menu in your Zoom
platform, or press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Public Comment — Strategic Planning Workshop: Strategic Juncture

Analysis

In Person

» Complete and submit public comment card for
any item not on the agenda

 Listen for your name and line up by the podium
« Staff will call your name to the podium

» Please adhere to the time limit determined by the
Chair (2 minutes)

Virtual

Visit youthempowerment.ca.gov/imeetings-
events, and complete the public comment form
linked there to be added to the queue

Listen for your name

When you hear your name, click “Raise Hand”
under the “Participants” menu in your Zoom
platform, or press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Adjournment

Commissioner Wednesday Pope,
Chair
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