March 22, 2025
9:30 AM
Youth Empowerment Commission Meeting #4
Agenda

Location: Imperial Valley College
College Center (Building 600)
380 E Aten Rd, Imperial, CA 92251

The Youth Empowerment Commission (Commission) is hosting a hybrid meeting with in-
person and remote options available to those wishing to attend. We are committed o
ensuring access for all who wish to participate. You may attend the meeting in-person
at the location noted above, or connect to the meeting electronically, via Zoom.

Virtual Participation: Click Here to register to participate virtually.

Building Access Information: The Youth Empowerment Commission meeting will be held
at Building 600, College Center. The room is adjacent to the cafeteria inside the
College Center.

Parking: Upon arrival, please park in Lot D, situated near the flags. Building 600 is directly
next to the flags. To access this lot, enter the campus from Aten Road. Turn left at the
first stop sign. Proceed on the road until you arrive at Lot D on your left. This campus
map provides a visual guide. Parking is free, and permits will be provided upon
entrance to the meeting room.

No |AGENDA ITEM SPEAKER
1 |Welcome Commissioner Wednesday Pope, Chair
Call to Order

Land Acknowledgement
Review of the Agenda Thomisha Wallace, Executive Director

Remarks from Distinguished Guests Commissioner Wednesday Pope, Chair

Establishment of Quorum Agustin Arreola, External Affairs Manager,
Public Comment Process Office of Land Use and Climate Innovation

2 |Public Comment on matters not on  |Agustin Arreola, External Affairs Manager,
the agenda* Office of Land Use and Climate Innovation

* The Committee may not discuss or act on any
imaftter raised during the public comment section
fhat is not included on this agenda, except whether
fo decide to place the matter on a future meeting
agenda.



https://opr-ca.zoom.us/webinar/register/WN_vjs2Ms2pSd2y3vELavAP6A
https://opr-ca.zoom.us/webinar/register/WN_vjs2Ms2pSd2y3vELavAP6A
https://www.imperial.edu/about/_docs-images/IVC-Campus-Map-Spring-2025.pdf
https://www.imperial.edu/about/_docs-images/IVC-Campus-Map-Spring-2025.pdf

California Volunteers Youth
Opportunities:

California Service Corps Recruitment

California Climate Action Corps

Commissioner Wednesday Pope, Chair

Consent Agenda—- ACTION ITEM
Approval of Revised November 23,
2024 Meeting Minutes

Approval of January 25, 2025 Meeting
Minutes

Commissioner Wednesday Pope, Chair

Strategic Planning Update and
Workshop: Seeing Systems

We will begin with a brief update on the
Strategic Planning process and timeline,
followed by a workshop invites
participants to consider the different
organizations and systems that may
influence their work.

Joyce Chiao, Consultant, Abundance

Raven Tahara, Certified Professional
Facilitator, Strategy by Association

BREAK

Strategic Planning Workshop:
Gaps & Opportunities Analysis with
Collaborative Group Study

This session reviews the current state of
youth empowerment efforts in California
and explores the strengths, challenges,
and opportunities for the Commission as it
sets out to fulfill its charge.

Joyce Chiao, Consultant, Abundance

Raven Tahara, Certified Professional
Facilitator, Strategy by Association

LUNCH

Strategic Planning Workshop: Practical
Vision (Part 1)

This workshop develops a vision to guide
the Commission in the coming years. In
Part 1, we visualize what we want fo see in
place in the next 5 years as a result of our
actions. We will brainstorm ideas
individually and in small groups with time
for everyone to participate.

Raven Tahara, Certified Professional
Facilitator, Strategy by Association

BREAK

Strategic Planning Workshop: Practical
Vision (Part 2)

Raven Tahara, Certified Professional
Facilitator, Strategy by Association




In Part 2, we will categorize our ideas by
similar accomplishments and create
consensus around our shared vision.

9  Next Steps for Staff Action Thomisha Wallace, Executive Director

Adjournment Commissioner Wednesday Pope, Chair

Meeting Information:

The Commission will host a hybrid meeting, with in-person and remote participation
options. Both options will have opportunities for public comment. The Commission
remains steadfast in its goals to promote transparency and public participation. To do
so, the Commission has arranged multiple options to listen, view, and/or comment
during the Commission meeting. Please note there may be some technical issues during
the hybrid Commission meetings.

Instructions for Providing Public Comment:

Public comment is an important part of every Commission meeting, and this hybrid
meeting is no exception. If you plan fo comment on an agenda item, or on a matter
not on the meeting agenda, please follow the instructions below.

To make remote public comment, you will need to connect (online or by phone) to the
meeting using Zoom.

To make a public comment: Visit youthempowerment.ca.gov/meetings-events/ and
complete the public comment form linked there. You will need to complete separate
forms for each item on which you wish to speak. You may complete a form at any time
during the meeting. When the public comment period opens for your item, and you
hear your name in that list, please raise your hand. You can do this by clicking “Raise
Hand"” under the “participants” menu, which you can find at the bottom of your screen
on the Zoom platform, or by pressing *? if you are joining by phone. The Commission
staff member who is facilitating public comment will call on you upon seeing your
raised hand. Commission staff will unmute your microphone when your name is called.

To make in-person public comment, please fill out the physical comment card
provided during the meeting. Prior to making your comments, please state your name
for the record and identify any group or organization you represent.

Timing of Comments:

Public comments will adhere to the length the meeting chair announces during the
meeting. Commission staff will share a timer and ask speakers to end when their time is
up.

Trouble-shooting technical problems on Zoom:

Please use the Q&A Function, and Staff will respond quickly. If you are participating by


https://youthempowerment.ca.gov/meetings-events/

phone, please email youthempowermentcommission@opr.ca.gov.

General Guidelines for Participation in Commission Meetings:

All fimes indicated and the order of business is approximate and subject to change.
Public comment is faken on each agenda item as well as af the end of the meeting. If
you wish to speak, please fill out the provided comment card for in-person public
comment or use the online public comment form at
youthempowerment.ca.gov/meetings for remote public comment. Prior to making your
comments, please state your name for the record and identify any group or
organization you represent. Depending on the number of individuals wishing to address
the Commission, the Chair may establish specific fime limits on presentations.

The meeting agenda and accompanying action item materials will be posted on the
Commission website at youthempowerment.ca.gov 10 calendar days prior to the
meeting. To receive future notices for the Commission meetings, please sign up for the
Commission listserv at youthempowerment.ca.gov. This meeting will be recorded, and
the recording will be posted on the Commission website 10 days after the meeting.
The Commission will host a hybrid meeting, with in-person and remote participation
options. Both options will have opportunities for public comment. The Commission is
committed to promote transparency and broad public participation. To do so, the
Commission has arranged multiple options to listen, view, and/or comment during the
Commission Meeting.

If you have a disability and require a reasonable accommodation to fully participate in
this event, please contact the Youth Empowerment Commission at
youthempowermentcommission@opr.ca.gov, as soon as possible to discuss your
accessibility needs.

Translation and interpretation services may be provided upon request. To ensure
availability of these services, please make your request no later than 10 days prior to the
meeting by contacting the Youth Empowerment Commission at
youthempowermentcommission@opr.ca.gov If you have any questions regarding the
process for this public comment period, please contact Agustin Arreola,

at Agustin.arreola@opr.ca.gov.

[Spanish]

Servicios de accesibilidad adicionales, como traduccién de inglés a otros idiomas,
pueden hacerse disponibles si usted los pide. Para asegurar la disponibilidad de estos
servicios, por favor haga su peticion 14 dias antes del taller piblico, the Youth
Empowerment Commission at youthempowermentcommission@opr.ca.gov.

[Tagalog]

Pagsasalin at pagpapaliwanag ay maaring ipakiusap (karagdagan sa Espanyol).
Upang masiguro na mayroon ang mga serbisyong inaalok, mangyaring
makipagugnayan kay the Youth Empowerment Commission at
youthempowermentcommission@opr.ca.gov sa loob ng 14 araw ng paggawa.

[Punjabi]


mailto:youthempowermentcommission@opr.ca.gov
https://youthempowerment.ca.gov/meetings-events/
https://youthempowerment.ca.gov/
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Youth Empowermen’rf:ommission at youthempowermentcommission@opr.ca.gov.
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[Chinese]

AN SRR HEIRFMOZFRS (BREIFIEN ) - ATHERXLERISHVTRAY - SEHNISTFA
R+ mXA L the Youth Empowerment Commission at
youthempowermentcommission@opr.ca.gov.

[Vietnamese]

C6 thé cung cap cdc dich vu bién dich va phién dich (ngoai tiéng Tay Ban Nha) theo
yéu cau. Dé dam bao viéc c6 thé cung cap cdc dich vu nay, quy vi vui long dva ra yéu
cau khéng tré hon mueoi bon ngay lam viéc trwéc ngdy héi thao bing cach lién hé véi
the Youth Empowerment Commission at youthempowermentcommission@opr.ca.gov

CONTACT

For more information, please contact Youth Empowerment Commission, 1400 Tenth
Street, Sacramento, California, 95814, youthempowerment.ca.gov.



https://youthempowerment.ca.gov/

