
Commission Meeting
Public Meeting
January 25, 2025 1105 S Madera Avenue
10:00 AM Madera, CA 93637

Madera County Superintendent of Schools



Call to Order
Commissioner Wednesday Pope, Chair



Disclaimer
The information and opinions expressed by presenters or public commenters 
before the Commission reflect the views of the speaker. They do not 
necessarily represent the views of the Commission or the Office of Service and 
Community Engagement.



Land Acknowledgement 
Commissioner Wednesday Pope, Chair



Review of the Agenda
Thomisha Wallace, Executive Director



Public Meeting 
Agenda

January 25, 2025

1. Welcome

2. Introduction of Distinguished Guest

3. Public Comment on matters not on the agenda

4. Consent Agenda- ACTION ITEM Approval of November 23, 
2024 Meeting Minutes

5. Commission Ice Breaker

6. Proposed Strategic Planning Process & Timeline

BREAK

6. Commission Visioning: Focus Question

LUNCH

7. Strategic Planning Activity: The Wave- Trends Analysis

8. Commission Research Overview and Topics Exploration

9. Next Steps for Staff Action

10.Adjournment 



Establishment of Quorum & 
Public Comment Process
Agustin Arreola, External Affairs Manager, Office of Land Use and Climate Innovation



Public Comment – Welcome 

•

•

•

•

•

In Person Virtual
Complete and submit public comment card • Visit youthempowerment.ca.gov/meetings-

events, and complete the public comment form 
Separate public comment cards for each agenda linked there to be added to the queue
item

• Listen for your name
Listen for your name and line up by the podium

• When you hear your name, click “Raise Hand” 
Staff will call your name to the podium under the “Participants” menu in your Zoom 

platform, or press *9 if you are joining by phonePlease adhere to the time limit determined by the 
Chair (2 minutes) • Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)



Introduction of Distinguished Guest
Commissioner Wednesday Pope, Chair
Thomisha Wallace, Executive Director



Public Comment on matters not on 
the agenda
Commissioner Wednesday Pope, Chair
Agustin Arreola, External Affairs Manager, Office of Land Use and Climate Innovation



Public Comment on matters not on the agenda
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In Person Virtual
omplete and submit public comment card for • Visit youthempowerment.ca.gov/meetings-
ny item not on the agenda events, and complete the public comment form 

linked there to be added to the queue
isten for your name and line up by the podium

• Listen for your name
taff will call your name to the podium

• When you hear your name, click “Raise Hand” 
lease adhere to the time limit determined by the under the “Participants” menu in your Zoom 
hair (2 minutes) platform, or press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the
Chair (2 minutes)

 



Consent Agenda- ACTION: Approval of 
November 23, 2024 Meeting Minutes
Commissioner Wednesday Pope, Chair



Public Comment – Consent Agenda (ACTION ITEM)
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Consent Agenda- ACTION: Approval of 
November 23, 2024 Meeting Minutes
Commissioner Wednesday Pope, Chair



Commission Ice Breaker
Raven Tahara, Certified Professional Facilitator, Strategy by Association



Commission Ic
Breaker

In groups of 3-4, share:

• Your name

• Where you are from

• Your response to this question
Which one image represents t
youth experience in California 
today? Why? 

e 
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Public Comment – Commission Ice Breaker

• Complete and submit public comment card fo
any item not on the agenda

Listen for your name and line up by the podiu

Staff will call your name to the podium

Please adhere to the time limit determined by
Chair (2 minutes)
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In Person Virtual
• Visit youthempowerment.ca.gov/meetings-

events, and complete the public comment form 
linked there to be added to the queue

Listen for your name

When you hear your name, click “Raise Hand” 
under the “Participants” menu in your Zoom 
platform, or press *9 if you are joining by phone

Staff will ask you to unmute your microphone

Please adhere to the time limit determined by the
Chair (2 minutes)
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Proposed Strategic Planning Process 
& Timeline
Joyce Chiao, Consultant, Abundance
Raven Tahara, Certified Professional Facilitator, Strategy by Association



Strategic Plan Team

19

Raven TaharaJoyce Chiao
Consultant Certified Professional Facilitator Executive Director Senior Advisor for Strategy & Public Aff
Abundance Strategy by Association Possibility Lab at UC Berkeley Possibility Lab at UC Berkeley

Dr. Amy Lerman Jesse Melgar
airs

Strategic Plan Development Policy Research



Designing an Intentional Strategic Planning Process

Balance 
urgency and 
deliberation.

To be successful, our Strategic Planning process must incorporate these critical elements:

20

Ground the 
tegic plan stra in 

data. 

Weave varied 
priorities and 
perspectives.

Expand reach 
beyond 

Commissioners.



DRAFT: Strategic Planning Methodology – Key Questions
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To be edited following Strategic Plan Focus Question facilitation by Raven

This Strategic Plan aims to respond to these key questions:

What is the greatest source of 
power that our Youth 

Empowerment Commission holds 
as an advisory body to the State?

1
What is the Commission best 
positioned to do as the only 

state commission entirely 
comprised of youth?

2
How might the Commission 

engage its wide network and 
community to affect youth 

impact?

3



DRAFT: Strategic Planning Methodology – Framework 

Explores the varied stakeholder interests and needs 
across the YEC ecosystem

Sample Areas of Exploration:
• Community organizations & nonprofits

• Local youth governmental bodies
• State partners (e.g., California Volunteers, Office of 

Community Partnerships and Strategic Communication)

Explores YEC approach and opportunities to grow youth power in 
decision-making through youth engagement

Sample Areas of Exploration:
• Youth outreach strategy

• Youth engagement approaches
• Youth power models (governance, advocacy, etc.)

Explores YEC capacity needs to equip Commissioners 
and staff with the resources to carry out their work
Sample Areas of Exploration:
• Staffing
• Learning and development
• Operational infrastructure

Explores YEC approach and opportunities to impact legislative and 
fiscal policy at the California state level
Sample Areas of Exploration:
• Current youth participation in State budgeting processes
• Current youth participation in State policy development
• CA policy landscape Strategic 

Planning 
Framework

22

To be edited following Strategic Plan Focus Question facilitation by Raven

To answer those key questions, this Strategic Planning process will explore four strategy dimensions:



Strategic Planning Approach
his proposed Strategic Planning approach consists of five phases over approximately nine months:

January 2025 January-April 2025 April 2025 May-September 2025 Begins July 2025

Project Launch Current State Assessment Future State Visioning Strategic Plan Development Implementation Planning

Strategic Plan Overview WAVE Trends Exercise Practical Visioning Review: Draft #1 Committee Initiative Dev.

Focus Question Discovery Interviews Underlying Contradictions Review: Draft #2

Commission Research Intro Benchmarking Research Strategic Directions Review: Final Strategic Plan

Data and Documents Review Visioning Synthesis Community Engagement

Policy Research Projects

Seeing Systems

Strat. Juncture Analysis

Gaps & Opportunities Analysis

Finalized Project Approach Current State Findings Draft Strategic Plan Strategic Plan Strategic Action Plans

Collaborative Group Study

Key Phase Activity Deliverable Facilitation by Raven Possibility Lab

T
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Strategic Planning Timeline

ateg
an
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This proposed Strategic Planning approach would span approximately 9+ months, with a draft ready by May and supplemental action planning beginning in July.
Activity Jan Feb Mar Apr May Jun Jul Aug Sep

 t h Overview: Introduce Raven, Joyce, Possibility Lab
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Strategic Planning Focus Question

P Possibility Lab: Commission Research Overview and Topics Exploration
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 n v.io Visioning Workshops: 1) Practical Vision, 2) Underlying Contradictions, 3) Strategic Directions 1 2-3
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v. Reviews #1-3: 1) Strategic Plan Draft #1, 2) Public Feedback and Strategic Plan Draft #2, 3) Final Strategic Plan 1 2 3

l e
P D Community Engagement Period (in accordance with EO N-16-22) Str
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lamI P Strategic Action Plan Initiative Development via YEC Committees

. tjo Commission Meeting 1/25 3/22 4/26 5/24 7/26 ?
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Key Joyce Raven Amy & Jesse Special Strategic Planning Meeting Session # (In Row)
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Next Steps

25

Today, January 25:

• Strategic Planning Focus Question

• Commission Research Overview and Topics Exploration

• The Wave – Trends Analysis

Between Today, January 25 through February 28:

• Schedule a discovery interview with Joyce if you have not done so already



Public Comment – Proposed Strategic Planning Process & Timeline

• Complete and submit public comment card for 
any item not on the agenda

• Listen for your name and line up by the podium

• Staff will call your name to the podium

• Please adhere to the time limit determined by the 
Chair (2 minutes)

In Person Virtual
• Visit youthempowerment.ca.gov/meetings-

events, and complete the public comment form 
linked there to be added to the queue

• Listen for your name

• When you hear your name, click “Raise Hand” 
under the “Participants” menu in your Zoom 
platform, or press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)



RECESS
10 Minutes
We will be back at TBD



Commission Visioning: Focus 
Question
Raven Tahara, Certified Professional Facilitator, Strategy by Association



Strategic 
Planning 
FOCUS 
Question



Sample Focus Questions
"What are the most effective ways to meet 
the personnel needs in [company] as we 
anticipate the next 5 years?"

"How do we, over the next 5 years, enhance 
the capacity and collaboration of multiple 
agencies to provide an effective and 
comprehensive system of prevention 
services that are sustained, monitored, and 
evaluated?"

"How can we profitably grow, develop, and 
dominate the markets for educational 
products that make learning fun by 
exceeding customer expectations in 
product, value, and service in a manner 
consistent with our values in the next 3 to 
5 years?"

"How can [school district] best 
marshall its internal and external 
resources to better prepare our children 
for the 21st century?"

"How can we work together to provide 
positive, effective leadership for 
increasing economic development in 
[municipality name] over the next 5 
years?"

"What is needed to bring [name of 
product] to market in the next 3 years?"



Public Comment – Commission Visioning: Focus Question

• Complete and submit public comment card for 
any item not on the agenda

• Listen for your name and line up by the podium

• Staff will call your name to the podium

• Please adhere to the time limit determined by the 
Chair (2 minutes)

In Person Virtual
• Visit youthempowerment.ca.gov/meetings-

events, and complete the public comment form 
linked there to be added to the queue

• Listen for your name

• When you hear your name, click “Raise Hand” 
under the “Participants” menu in your Zoom 
platform, or press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)



LUNCH
30 Minutes
We will be back at TBD



Strategic Planning Activity: The Wave- 
Trends Analysis
Raven Tahara, Certified Professional Facilitator, Strategy by Association



The WAVE
Trends Analysis

What are the trends, 
technologies, and social 
dynamics that impact the 
youth experience?







Public Comment – Strategic Planning Activity: The Wave- Trends 
Analysis

• Complete and submit public comment card for 
any item not on the agenda

• Listen for your name and line up by the podium

• Staff will call your name to the podium

• Please adhere to the time limit determined by the 
Chair (2 minutes)

In Person Virtual
• Visit youthempowerment.ca.gov/meetings-

events, and complete the public comment form 
linked there to be added to the queue

• Listen for your name

• When you hear your name, click “Raise Hand” 
under the “Participants” menu in your Zoom 
platform, or press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)



Commission Research Overview and 
Topics Exploration
Dr. Amy Lerman, Executive Director, Possibility Lab at UC Berkeley
Jesse Melgar, Senior Advisor for Strategy & Public Affairs, Possibility Lab at UC Berk



Public Comment – Commission Research Overview and Topics 
Exploration

• Complete and submit public comment card for 
any item not on the agenda

• Listen for your name and line up by the podium

• Staff will call your name to the podium

• Please adhere to the time limit determined by the 
Chair (2 minutes)

In Person Virtual
• Visit youthempowerment.ca.gov/meetings-

events, and complete the public comment form 
linked there to be added to the queue

• Listen for your name

• When you hear your name, click “Raise Hand” 
under the “Participants” menu in your Zoom 
platform, or press *9 if you are joining by phone

• Staff will ask you to unmute your microphone

• Please adhere to the time limit determined by the 
Chair (2 minutes)



Next Steps for Staff Action
Commissioner Wednesday Pope, Chair
Thomisha Wallace, Executive Director



Adjournment
Commissioner Wednesday Pope, 
Chair

Next Commission Meeting:

March 22, 2024
Imperial, CA

In person and virtual

Website: 
youthempowerment.ca.gov

Email: 
youthempowermentcommission@opr.ca.gov
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