ACTION Agenda ltem #4

January 25, 2025

Subject: Youth Empowerment Commission November 23, 2024, Meeting Minutes

Reporting Period: November 2024-January 2025

Staff Lead: Jennifer Serrano, Senior Program Analyst, Youth Empowerment Commission

Recommended Action

Approval of the November 23, 2024, Youth Empowerment Commission Meeting Minutes.

Youth Empowerment Commission November 24, 2024- Meeting
Minutes

Agenda Item #1: Welcome

* Review purpose of the meeting, agenda, and public comment process

Thomisha Wallace, Executive Director, Youth Empowerment Commission

Augustin Arreola, External Affairs Manager, Governor’s Office of Planning and Research

A. CALL TO ORDER: Chair Wednesday Pope called the meeting to order at 10:19AM.
B. LAND ACKNOWLEDGEMENT: Chair Wednesday Pope makes land acknowledgement.

C. REVIEW OF AGENDA: Executive Director Wallace reviewed the agenda as the following:

1. Welcome & Callto Order

2. Introduction of Distinguished Guest

3. Public Comment on matters not on the agenda

4. Consent Agenda- ACTION ITEM Approval of September 19, 2024, Meeting Minutes

5. Possibility Lab Training: Policy 101

LUNCH

6. Panel: San Diego’s Stories of Housing Justice: The Intersectional Problem, Approach, &
Solutions

BREAK

7. Commission Visioning: Shaping the California Youth Empowerment Commission’s Strategic
Direction

8. Next Step for Staff Action

9. Adjournment

D. ESTABLISHMENT OF QUORUM: Quorum Met; 14/15 Commissioners Present

Commissioners Present:

1. Melany Acosta-Parra (Virtual)
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2. Raj Bhutoria

3. Madyson Chung-Lee
4. Brianna Dellamaggiore
5. Aidan Lin-Tostado
6. Trevor Merrell

7. Collin McCarthy (Virtual)
8. JessicaMi

9. Giselle Morris

10. Wednesday Pope

11. Adelina Ramirez

12. Avanti Ramraj

13. Sarah Yee (Virtual)

14. Jocelyn Weinstock

Commissioners Absent:

1. Andrea Terrones

E. PUBLIC COMMENT PROCESS
Commission Discussion:

No commission discussion on this agenda item.
Public Comment:

No public comment on this agenda item.

Agenda Item #2: Introduction Of Distinguished Guests

¢ Introduce and recognize distinguished guests

Thomisha Wallace, Executive Director, Youth Empowerment Commission

Pope: Introduces Director Josh Fryday from Go-Serve.

Fryday: Shares introduction and thoughts on Governor’s Newsom hopes for this commission.
Commissioners Discussion:

Morris: Q: What was your {Fryday} interest in this {service} work?

Fryday: A: Improve society and create change through service and policy.

Mi: Q: Can you provide brief overview under your {Fryday} leadership and potential collaboration
with Commission?

Fryday: A: Introduce CA Service Corp, Climate Core, College Core, and the opportunities offered.

Bhutoria: Q: What are the biggest challenges you are facing?
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Fryday: A: Spoke on mental health and recognized that youth given opportunities to serve and
partake in community.

Public Comment:

No public comment on this agenda item.

Agenda Item #3: Public Comments on Items not on Agenda
¢ Public Comments not being discussed

Thomisha Wallace, Executive Director, Youth Empowerment Commission
Commission Discussion:

No commission discussion on this agenda item.

Public Comment:

No public comment on this agenda item.

Agenda Item #4: Consent Agenda- ACTION: Approval of September 19,
2024 Meeting Minutes

¢ Approval of Meeting Minutes

Thomisha Wallace, Executive Director, Youth Empowerment Commission

Augustin Arreola, External Affairs Manager, Governor’s Office of Planning and Research
Public Comment:

No comments received on this agenda item.

Commission Discussion:

Lin-Tostado: Amends to correct last name to full hyphenated last name, Lin-Tostado, throughout
minutes

Motion to approve the September meeting minutes with proposed amendments by Commissioner
Lin-Tostado and seconded by Chair Pope.

Motion passes (14-0-1*). *Marks abstention or absence from vote

Agenda Item #5: Possibility Lab Training: Policy 101

Dr. Amy Lerman, Executive Director, Possibility Lab at UC Berkeley
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Jesse Melgar, Senior Advisor for Strategy & Public Affairs, Possibility Lab at UC Berkeley

Melgar: Provides overview of Government of California, branches of government and the roles.
Offered resources and share the rules/ roles of legislation and engagement within democracy and
the opportunities as commissioners in government.

Lerman: Provides overview of Policy, policy analysis, and what makes good policy. Goes in detail
about the workshop for commissioners and shares the steps of policy: Understanding policy
problems, evaluating potential solutions, selecting policy interventions (values of public policy) to
address the issues, learning about the policy environments, Data, and reflection on interventions.

Commission Discussion:

Commissioner Lin-Tostado: How would you recommend balancing between leveraging our
passions and lived experience with being an effective, targeted Commission that meaningfully
addresses deep problems in the next two years?

Lerman: Comes down to what you want to accomplish. Power that you have is to serve as a voice
for young people. Different ways to tap into youth experience. Conduct a survey of young people.
Serve as a connection to the state for local commissions. Serve as a convening role for coalitions at
the state level. Potentially measure effectiveness by gathering information and representing the
voice of young people across regions, experiences, preferences, etc.

Dellamaggiore: Prioritize collaboration with other youth themselves, not just adults who work with
youth. Reach communities, including youth who do not have the privilege or capacity to be on the
Commission. Search for root causes, such as meeting basic needs, when tackling an issue.

Lerman: Encourage the Commission to stay connected to young people across the state and be
curious about their experiences.

Ramraj: What is your approach to responding to the dismissal of new, innovative ideas that have
not been tried before?

Lerman: Know your stuff. Have the data ready to address those challenges. Use your role in the
Commission to reach out to people who have the information that you need. Think like a modeler.
Mathematical modeling. Future predictive modeling.

Morris: Want to learn how to find and talk about the overlooked problems that have broad impact.

Lerman: We ask, “why us?” If no one else is doing this work and we are best positioned to do it, we
do that work. Lean into places where only you can have an impact.

Ramirez: How do we reach youth who have a distrust in the system we are working in?

Lerman: Trust in government is lower than it has been historically. Trust in formal institutions has
declined. Trying to understand why that has happened and what has been alienating. Want level of
trust to reflect level of trustworthiness of institutions. Two-pronged issue. One, there is an effort to
undermine trust in government. Two, government is incredibly alienating to a lot of people. Trying to
think about how we meet people where they are.
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Bhutoria: Many young people are not exercising their vote, but there is an incredible opportunity to
engage a new generation of voters as Gen Z becomes of voting age. Many feel disillusioned and like
their voice does not matter. Many also feel like voices are heard but not considered. How can
Commissioners connect and influence policymakers outside of data?

Lerman: Representation in voting is skewed. Leads to overrepresentation of certain voter
populations over others. Storytelling is an important component of engaging people in the
policymaking process. Thinking creatively about narrative. Creating content. Match data with
storytelling.

Jesse: You have a platform. Use your platform to raise awareness and influence conversations.
Bring decision-makers into the work.

Wallace: Have you seen higher rates of successful engagement of young people in any data-
gathering approaches?

Lerman: People do not respond to survey. Commission has comparative advantage since young
people are more likely to respond to the Youth Empowerment Commission. Remove barriers. Lower
the cost of engagement, and incentivize engagement.

Mi: Need to clearly define and bucket the different groups when we talk about youth, while
recognizing the range of experiences within and across groups. Understanding where our scope
starts and stops.

Lerman: Need to determine what you want to prioritize. Define your scope. Make decisions about
how to maximize the impact that you can have with the time and resources that you have. No right
decisions.

Bhutoria: What are the issue areas that you believe are under-researched at the moment?

Lerman: We are not leveraging research in the right way. We do not always know how to turn certain
research into action. We need to translate the research into decision-makers that could be made
and put it into the hands of decision-makers. Think about the tools that might move policy, and
bring those tools together to move the right people who are in the room.

Public Comment:

No public comment on this agenda item.

Agenda Item #6: Panel: San Diego’s Diverse Approaches to Youth Housing
Insecurity & Injustice

¢ Panel Discussion to approaching youth housing insecurity.
Wednesday Pope, Chair, Youth Empowerment Commission
Aidan Lin-Tostado, Vice Chair, Youth Empowerment Commission

Amy Denhart, Executive Director, Funders Together to End Homelessness
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David Baker, Youth Systems Director, YMCA of San Diego County

Nicole Lillie, Executive Director, Our Time To Act

Zee King, Community Leader

Commission Discussion:

Lin-Tostado: Q: What services currently exist that have been the most impactful?

Baker: A: The portion of work that is dedicated to the response system to provide urgent
assistance.

King: A: Job readiness has help youth gain experience while being in control of their rebuilding
process.

Lillie: A: Commitment to eliminating barriers that keep youth from overcoming those challenges.

Lin-Tostado: Q: How do you/ organization prioritize the needs of youth experiencing homelessness
while also navigating other traumatic harms.

Baker: A: The technology that we use to manage homelessness and desigh to administer to young
people to quantify the experiences of youth. The second method is through care meets to provide
services and create a system that allows them to share their situation and get urgent access and
address their housing need through a human perspective.

King: A: Behavioral health is important and requires a method that assist youth with housing. A
method is used to gain the list of options that person in need is willing to do for themselves and
allow other to do for them and a list of hon-negotiables to respect the individuals basic needs to
return the power back to the individual.

Lin-Tostado: Q: What role do funders play in supporting this experiencing homelessness?

Denhart: A: Funders play a role in creating lived experience advisors and groups led by people with
lived experience doing the advocacy work.

Lin-Tostado: Q: Can you define Housing First?

Denhart: A: It is a response to the Behavioral health, and it is the method to provide stability/
housing to people who need it to then be able to handle all other issues they are facing.

Lillie: A: Funding sources barriers: granting applications can be accessible to youth and you led
organizations.

Baker: A: Acknowledged Zee King’s work and the creating a table of the youth to learn and be led by
the youth.

Lin-Tostado: Q: what is housing injustice and how does it relate to homelessness?

Lillie: A: is anintersectionalissue, and housing is a human right that is treated as a luxury, and it is
when not obtained it is blamed on the person rather than it being a failure of government and
community.
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King: A: Housing injustice is placement of people in housing situation that are harmful to them.

Denhart: A: Housing decision should be made by those who have experience in those topics and
be paid for their time.

King: A: Important to speak on the cycle of youth, youth leaders, and people with lived experience
are under paid or not paid for their contributions.

Denhart: A: 5% cap must be renegotiated as it puts a max on how much of a grant can be used for
salaries.

Lin-Tostado: Q: What power do youth have in eradicating housing insecurity and injustice?

Lillie: A: Youth are typically tokenized and are forced to talk about their experience without
allowing the to express solutions. Deserve to be respected and should be included in the process
rather than be delivered the solution.

Baker: A: Funding and resources should be expedited to ensure the organizations and help that’s
available does not dissolve.

Dellamaggiore: A: College and youth homelessness connection

King: A: There is no middle ground and there are barriers to youth when balancing work/college
that creates a gap to assist.

Lillie: A: Youth struggles are normalized which creates even more struggle for youth to seek
resources.

Morris: Q: What are pathways that you have recognized/ create to assist youth facing disparities?

Baker: A: Create pathways that allows do identity to not be a barrier and assist youth who are facing
those challenges.

Public Comment:

No public comment on this agenda item.

F. Agenda Item #7: Commission Visioning: Shaping the California Youth
Empowerment Commission’s Strategic Direction

e Strategic Plan to establish priorities and focus resources

Joyce Chiao, Consultant, Abundance

Chiao: Provided an overview on strategic planning

Commission Discussion:

Dellamaggiore: Asking questions to under the why behind issues.

Mi: Understanding the input of the process and the order needed to occur to ensure accountability.
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Bhutoria: Understanding the steps taken and ensure we are recording progress.
Ramraj: Finding the why

Pope: Finding the why behind the issues occurring and taking the responsibility to be able to
explain the reasoning.

Chiao: September recap: key issues areas

Lin-Tostado: Finding new approaches to connect with the youth and their lived experiences by
connecting with them through resources they have access to.

Ramirez: Bridging lived experiences with professionals with different takes, how do we create
collaboration between the two groups.

Dellamaggiore: Taking cultures into account and the groups that make up those groups.

Pope: Considered the affected populations and being more intentional when defining issue areas.
Chiao: Q: Who are we serving? How are Californian youth impacted by policy today?

Ramraj: A: Reach out to colleges and offering assistance.

Ramirez: A: Maximizing level of outreach to ensure we are reaching the audience and the
demographics that this commission was initially created to cater to.

Morris: A: More than Californian know, they are impacted by policy. It is necessary to get more
youth involved in the conversations.

Ramraj: A: To keep the respect and recognition of youth voices that and the future for the
commission.

Pope: A: Hearing from different ages of youth are motivators to gain insight and understand the
true issues that youth face.

Dellamaggiore: A: empathized on the need for younger voices.
Chiao: continuing the work to hear al youth voices and learn from all ages and their capacities.
Public Comment:

No public comment on this agenda item.

Agenda Item #8: Next Steps for Staff Action

Thomisha Wallace, Executive Director, Youth Empowerment Commission.

Commission Discussion:

Lin-Tostado: Suggest commissioner list one item of topic they would like to see more focus on?

Mi: Climate change or environmental justice
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Bhutoria: Civic voter engagement, review existing and new policy and legislation, and economic
opportunity.

Chung-Lee: Examining Policy and legislators/ coalition building and partnerships
Dellamaggiore: Create group for all topics

Lin-Tostado: Social housing, and mandate youth commissions in all cities.
Morris: Civic engagement

Ramirez: Civic engagement/ Youth outreach

Ramraj: Educational inequalities

Merrell: Mental health

Weinstock: Climate change with youth engagement

Yee: Civic engagement and mental health

Acosta: Civic engagement and political education

McCarthy: Civic engagement and balance criminal justice and public safety

Wallace: Ad hoc groups will allow us to convene with 2 or less commissioners which allow for us to
prioritize areas forward more quickly.

Wallace: Thanks to the panelist and commissioners. Next staff action will be meeting minutes and
work on how to get more folks engaged and the platforms used to share more about the
commission such as new letters social media and showcasing the work to communities and
partnership with OCPSC. Provided hopes for next meeting and actions for staff.

Public Comment:

No public comment on this agenda item.

Agenda Item #9: Adjournment

Pope: That brings us to meeting adjournment. May we adjourn the meeting by common consent?

Pope: Thank you to the Youth Empowerment Commission staff, Commissioners, and public for
joining us today. Our next meeting is January 25, 2025. With that, we are adjourned.

Meeting adjourned at 3:31 PM.



