To: California Youth Empowerment Commission
From: Thomisha Wallace, Youth Empowerment Commission Executive Director

Re: Executive Director Report to the Commission- September 19, 2024

Organizational Updates

e The Youth Empowerment Commission was established by Assembly Bill (AB) 46,
Statues of 2021, authored by Assemblywoman Luz Rivas with the following
directives:

o Examine and discuss policy and fiscal issues affecting the interests,
needs, and conditions of the youth of California;

o Advise and make recommendations to the Legislature, Superintendent of
Public Instruction, and Governor on specific legislative and fiscal issues
impacting youth;

o Provide meaningful opportunities for civic engagement with community
and youth organizations to identify pressing issues and priorities

o Draft model legislation that addresses issues relating to youth that may be
adopted by Members of the Legislature;

o Provide testimony during any committee meeting in the Legislature;

o Appoint advisory committees from within its membership or with outside
members whenever necessary;

e Governor Gavin Newsom appointed the executive Director in February 2024, as
well as 14 Youth Commissioners in July 2024, with 11 being voting members and
3 as alternates. Senate pro Tempore appointed and announced a Commissioner
in January of 2023. The Speaker of the Assembly appointed and announced a
Commissioner in August of 2022.

e The Commission staff were initially within the Governor’s Office of Land Use and
Climate Innovation, but effective July 1, 2024, are now embedded within the
Governor’s Office of Service and Community Engagement. Along with the YEC,
this office also includes California Volunteers and the Office of Community
Partnerships and Strategic Communications.

e The Commission website was launched on September 6, 2024.

Staffing Updates


https://youthempowerment.ca.gov/about/

The Commission has welcomed the following contractor and staff

o Raynell Davis joined the Commission staff in June 2024 as the Executive
Assistant to the Racial Equity and Youth Empowerment Commissions.
Raynell is a Retired Annuitant that brings nearly 40 years of state level
experience to the Commission. Raynell is a critical member to the team in
the administrative support that she provides, as well as her collaboration
in meeting planning and logistics.

o Joyce Chiao of Abundance Consulting will support the Youth
Empowerment Commission in our Strategic Planning process, and in the
areas of providing project management, meeting planning and facilitation,
and note taking. Joyce has been an integral part of the team within our
preparation for today’s meeting.

o Jennifer Serrano joins the Commission Staff as the Senior Program
Analyst. With experience in local and state government, and knowledge in
youth development and advocacy, Jennifer will support in leading the
Commission in community and stakeholder engagement efforts, meeting
planning, and in the development of commission recommendations.

The Commission is currently seeking a Program Analyst and Associate Program
Analyst position to support research, communications, and program
administration and stakeholder engagement.

Program Updates

Stakeholder engagement

In May 2024, The Executive Director co-facilitated an interactive activity with
youth and members of the Community Coalition (CoCo) in South Central Los
Angeles. CoCo is an organization that provides training to BIPOC activist and
organizers to support them in their power building. The activity was centered on
learning from youth, parents, and community members about the concerns of
their school district and community disparities.

The Executive Director has connected with the Inaugural Executive Director of
the LA County Youth Commission to inform the strategic planning process of the
commission.

The Executive Director provided an overview of the Commission to the
Empowerment Committee of CA Child Welfare Council and participated in a
discussion regarding Guaranteed Income for underserved Transitioned Age
Youth in the state and Educational Rights Holders for Foster Youth.

The Executive Director participated in an interview with the California Labor and
Workforce Development Agency to discuss key challenges and barriers faced by
young adults in the workforce.

The following is a list of some of the entities and individuals the Staff has
engaged since April 2024:



External Stakeholders

O O O O

O O O O

Youth Speaks

California Coalition for Youth

California Child Welfare Council

California Council of Community Behavioral Health Agencies’ Race and
Social Equity Task Force (RSET)

California’s Children’s Trust

California Endowment

The Social Changery

UC Berkely- Possibility Lab

State Agencies / Departments

O O O O O O

Office of Youth and Community Restoration

California Department of Rehabilitation

Office of Community Partnerships and Strategic Communications
California Department of Social Services

Children and Youth Behavioral Health Initiative

California Truth and Healing Council

Commission Plriorities

Commissioner’s Training

Considering the various educational, leadership, work experience, and age
range of the Youth Commissioners, the priority of the Commission Staff is to
support the Commission with training and resources to carry out their charge.

o The Executive Director has partnered with the UC Berkeley Possibility
Lab for to provide a comprehensive training program for the
Commissioners and ongoing support in research project design, data
collection, analysis, and dissemination.

o The Possibility Lab will provide an overview of this partnership in
today’s meeting.

o The training schedule is still being developed, but once finalized, it will
be posted on the Commission’s webpage to be available for youth
within the community to attend.

Strateqgic Planning

Input from stakeholders and information gathered from a high-level asset
analysis of youth services across the state, has informed the decision of the
Commission to focus on Youth Homelessness, Mental Health, and Education
as the top three priority areas for the first. The Possibility Lab will also provide
data to support these priorities during their presentation today.



e The Commission staff will collaborate with our consultant, Joyce Chiao, a
Strategic Planning organization, and Commission members to create a
strategic plan that will guide the Commission on its approach to examining
and discussing policies within these three areas.

e The Strategic Plan will capture the Commission’s approach to engaging youth
voice throughout the state and will detail how information received from
community will be utilized to inform the policy and legislation
recommendations from the Commission.
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